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Analysis!of!the!CGIAR!Fund!
!
Fund!Inflows!and!Outflows!
An#estimated#$553#million#is#projected#to#be#received#in#the#Fund#by#the#end#of#2014,#15%#less#than#the#
$652#million#received#in#2013.#The#reduction#is#due#to#oneDtime#additional#contributions#made#by#
donors#in#2013#that#are#not#repeated#in#2014.#Of#the#projected#$553#million,#more#than#50%#was#
collected#by#the#end#of#September#and#another#31%#is#confirmed#for#receipt#in#October.#The#remaining#
14%#is#expected#before#the#end#of#the#year.#Table#1#illustrates#the#status#of#the#Fund#and#funding#
Windows#as#of#September#30,#2014.#
#
Table!1.!!Fund!Status!!
As#of#September#30,#2014#
 
 US$ million Window 1 Window 2 Window 3 Provisional Total 
Carryover balance, Jan 1, 2014 123.9 32.4 36.7 8.1 201.1 
2014 Receipts1 106.5  101.4 185.7 9.0 402.6 
Transfers from PA / Collection of 
CSP 6.0  (2.0)  11.6 (15.6)# 0.0 
Total Inflows 236.4  131.8 234.0 1.5 603.7 
2014 Outflows2 (195.3) (102.1) (208.3)   (505.7) 
Fund Balance, Sept 30, 2014 41.1  29.7 25.7 1.5 98.0 
1 Includes $122.7 million of 2013 contributions received in 2014. 
2 Includes commitments for system costs in the amount of $0.6 million. 
 
 
Towards!Predictability!of!Funding!
Projections#for#2014#show#that#93%#of#funding#has#been#received#or#confirmed#as#of#September#30.#Last#
year#at#this#time,#the#figure#was#70%,#illustrating#progress#towards#greater#predictability#of#funding#(see#
Table#2).##This#improvement#is#due#in#large#part#to#donors#who#have#signed#multiDyear#agreements#(i.e.,#
Australia,#Belgium,#Bill#&#Melinda#Gates#Foundation,#Denmark,#IFAD,#Luxembourg,#the#Netherlands,#New#
Zealand,#Russia,#South#Africa,#Spain,#Sweden,#Switzerland#and#the#United#Kingdom).#Despite#this#
noteworthy#progress,#efforts#must#be#ramped#up#to#achieve#even#better#predictability#of#funding,#
particularly#beyond#one#year,#to#ensure#the#timely#disbursement#of#funds#to#the#CRPs.#Donors#are#
encouraged#to#make#or#renew#multiDyear#commitments#and#disburse#contributions#earlier#in#the#year.###
#
  
Table!2.!!Funding!Projections!for!2014#
 Received as of Sept 30, 2014 
Confirmed1 
to be received in 2014 
Additional expected2 
funding in 2014  Total 
Window 1 105.0  70.6 2.2 177.8 
Window 2 63.2  39.9 0.5 103.6 
Window 3             111.1 122.7 37.3 271.1 
Provisional 0.5  -    0.5 
TOTAL             279.8 233.2 40.0 553.0 
 
1 Funds are considered "confirmed" if any of the following applies: 
a) CA already signed between Fund donor and the Trustee, but the funds have not been received in the Fund; 
b) Fund donor and the Trustee have initiated the CA process, and funds have not been received, or 
c) Contributions were received but CA process has not been completed. 
2 Based on estimated indications from on-going communications with donors 
 
Donor!Disbursements!to!the!Fund!
Figure#1#shows#the#Fund#balance#by#month#during#the#course#of#the#year#for#both#2014#and#2013,#
illustrating#how#the#inflows#have#enabled#the#Fund#to#disburse#contributions#to#the#CRPs.#Figure#1#also#
reveals#the#changing#pattern#of#donor#disbursements#to#the#Fund.#Thanks#to#donors#who#provided#their#
contributions#earlier#in#the#year,#the#Fund#received#$233#million#by#September#30,#2104.#Part#of#this#
changing#pattern#is#due#to#multiDyear#agreements,#which#shorten#the#processing#time#of#getting#
contributions#into#the#Fund#and#facilitate#earlier#disbursements.#
#
Figure!1.!Cash!Balance!in!the!CGIAR!Fund!(in!US$!million)!
 
    
 
 
Contributions!to!the!CGIAR!Fund!
Figure#2#shows#the#growth#of#the#CGIAR#Fund#from#2011#to#2014#and#illustrates#differential#growth#
across#the#Windows#from#2011#to#2013.##However,#for#2014,#all#windows#show#a#reduction#in#
contributions:#W1#by#18%,#W2#by#23%,#and#W3#by#9%.#Windows#1#and#2#together#account#for#51%#of#
total#Fund#contributions#in#2014,#compared#to#54%#in#2013.#Window#3’s#share#of#2014#funding#is#49%,#
compared#to#46%#in#2013.#As#explained#in#the#previous#paragraph,#the#reduction#in#funding#is#due#in#
large#part#to#extraordinary,#oneDtime#payments#made#by#a#few#donors#in#2013#which#will#not#be#
repeated#in#2014.#
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!
Disbursement!to!CRPs!
The#Fund#Office#was#requested#to#report#to#the#Fund#Council#on#the#status#of#funds#that#have#been#
provided#to#the#CRPs#in#relation#to#their#approved#W1&2#budgets#(see#Figure#3).#For#consistency#of#
analysis,#the#approved#budgets#for#GRiSP#(the#CRP#on#Rice),#CCAFS,#and#the#Genebanks#were#adjusted#up#
to#the#end#of#2014#only.#On#average,#Window#1#covered#61%#of#projected#disbursements#from#inception#
until#the#end#of#2014,#while#39%#came#from#Window#2.#This#underscores#the#essential#role#of#Window#1#
contributions#in#providing#funding#across#the#approved#CRPs.#The#analysis#also#shows#that#
disbursements#of#the#approved#budgets#were#behind#schedule#for#most#of#the#CRPs,#largely#because#of#
insufficient#W1&2#contributions#to#meet#the#approved#budgets.##
#
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Unpaid!Funding!Commitments!!
As#detailed#in#the#Fund#Governance#Framework,#the#Fund#Office#is#to#report#to#the#Fund#Council#about#
Fund#donors’#funding#indications#that#are#not#fulfilled#by#the#dates,#or#in#the#amounts#set#forth#in#the#
respective#Contribution#Agreement/Arrangement#(CA).#The#outstanding#amounts#listed#below#have#
been#recorded#as#contributions#from#the#donor#in#the#year#the#CA#was#signed,#but#remain#a#receivable.#
Since#FC11,#only#the#status#of#Iran’s#situation#has#changed.#
 
Donor# Amount#of#unpaid#
contribution#
Dates#set#forth#in#CA# Remarks#
Morocco# US$500,000# Upon#effectiveness#of#
CA#signed#in#August#
2011#
Morocco#transferred#funds#to#the#
Federal#Reserve#Bank#of#New#York,#
which#states#that#money#was#not#
received.##Morocco#is#tracking#the#
money.#
Iran# US$500,000# Upon#effectiveness#of#
CA#signed#in#December#
2012#
The#WB#Trustee#managed#to#amend#
the#OFAC#(Office#of#Foreign#Assets#
Control)#license,#but#with#very#
specific#instructions#for#sending#the#
funds.#Iran#is#currently#in#the#process#
of#sending#their#contribution#using#
the#new#instructions.#
Nigeria# US$102,758# Upon#effectiveness#of#
CA#signed#Sept##2012#
Unpaid#balance#from#CA##
Nigeria# US$413,603# Upon#effectiveness#of#
CA#signed#Nov#2012#
Donor#advised#that#funding#is#still#in#
process#
European#
Commission#
Euro14,212,448# Installment#2,#on#or#
before#March#31,#2014,#
per#CA#signed#on#Dec#
20,#2013.#
A#letter#of#notification#dated#April#7,#
2014#was#received#by#Trustee#
indicating#that#payment#schedule#for#
said#amount#has#been#adjusted#to#
“on#or#before#Dec#31,#2014.”#
 
Support!to!Fund!Council!Business!Processes!and!Decision?Making!
!
Since#FC11#in#May,#the#Fund#Office#sent#15#email#messages#to#Fund#Council#members#addressing,#for#
example,#requests#for#decisions,#comments,#and#suggestions#on#various#documents#and#issues.#
#
Fund!Council!Meeting##
The#Fund#Office#is#organizing#the#12th#Fund#Council#meeting#(FC12)#on#November#4D5#in#Brussels,#
Belgium,#related#bilateral#meetings,#and#the#Third#CGIAR#Funders#Forum,#as#well#as#a#series#of#
workshops#that#week#with#Fund#Council#members#on#CRP#extensions,#CRP#evaluations#and#resource#
mobilization.#
#
Fund!Council!Committees!and!Working!Groups#
Since#FC11,#the#following#committees#and#working#groups#met#virtually#or#in#person.#Their#membership#
composition#and#a#brief#description#of#their#activities#are#given#below.#
#
Fund!Council!Intellectual!Property!Group:!The#FCIP#Group#is#composed#of#Bram#de#Jonge#
(Wageningen#University),#Paul#Figueroa#(USAID),#and#Maria#Jose#Amstalden#Sampaio#(Embrapa).#
The#FCIP#Group#has#been#participating#in#the#CGIAR#Legal/#IP#Network#(CLIPnet)#community#of#
practice#and,#in#October,#the#group#submitted#its#report#to#the#Fund#Council#listing#a#series#of#
five#recommendations#to#be#discussed.##
#
Governance!Committee:!Membership#is#comprised#of#the#Bill#&Melinda#Gates#Foundation#
(BMGF),#Canada,#European#Commission,#Switzerland,#United#Kingdom,#United#States,#and#the#
World#Bank.#The#Governance#Committee#held#one#meeting#since#FC11#and,#in#addition,#the#FO#
had#several#email#exchanges#with#the#committee#chair#on#the#draft#proposal#for#the#Conflict#of#
Interest#Approach#and#the#draft#Risk#Governance#Framework#Concept#Note.#
#
Evaluation!and!Impact!Assessment!Committee!(EIAC):!Membership#is#composed#of#APAARI,#
BMGF,#IFAD,#France,#Netherlands,#United#Kingdom,#and#the#United#States.#The#EIAC#met#three#
times#in#telephone#conferences#in#May,#August#and#October#2014#to#discuss#the#Review#of#
CGIAR#Research#Programs#Governance#and#Management#report#submitted#by#the#Independent#
Evaluation#Arrangement#(IEA).##
#
Peer!Review!Team:!Membership#is#composed#of#Philip#Chiverton,#David#Bergvinson,#Frank#
Rijsberman#(CO),#Jonathan#Wadsworth#(FO),#Peter#Gardiner#(ISPC#Secretariat)#and#Rachel#
Bedouin#(IEA).#The#PRT#has#held#one#meeting#to#discuss#a#standardized#scorecard#for#all#system#
entities.#Subsequently,#the#FO#hosted#a#teleconference#with#the#entities#to#agree#on#a#proposed#
common#approach,#for#approval#by#the#PRT.#The#PRT#has#two#scheduled#meetings#prior#to#FC12.#
#
Fund!Council!Resource!Group!(FCRG):##Membership#is#composed#of#representatives#of#Australia,#
BMGF,#Canada#(coDchair),#Netherlands,#Norway#and#the#United#Kingdom#(coDchair).#The#team#
has#overseen#the#planning#and#development#of#the#RMS,#including#the#selection#and#recruitment#
of#consultants#as#carried#out#by#the#FO,#held#a#number#of#telephone#conferences,#and#reviewed#
several#iterations#of#the#RMS.#
#
Collaboration!on!new!Strategy!and!Results!Framework!(SRF)!
On#August#20D22,#the#Fund#Office#organized#the#SRF#Planning#Workshop#in#Washington,#DC.#Workshop#
participants#comprised#representatives#of#the#Critical#Path#Contact#Group#(ISPC,#Consortium#Office,#Fund#
Office#and#Joint#Resource#Group);#SRF#Reference#Group#(comprising#select#Center#Board#Chairs,#Center#
Directors#General,#CRP#Directors,#and#Consortium#Board#members);#GFAR;#and#Fund#Council#members:##
Australia,#Bill#&#Melinda#Gates#Foundation,#Canada,#Japan,#Sweden,#Switzerland,#United#Kingdom,#
United#States,#and#the#World#Bank.##
#
From#September#15D17,#the#Fund#Office#participated#in#the#10th#Meeting#of#the#CGIAR#Independent#
Science#and#Partnership#Council#(ISPC)#in#Copenhagen.#The#ISPC#greatly#contributed#to#the#SRF#Planning#
Workshop,#various#Working#Groups#(e.g.,#on#SRF#priorities,#the#CGIAR#Vision#and#Mission,#etc.),#the#
review#of#CRP#extensions,#and#other#activities#in#collaboration#with#the#Fund#Office#since#FC11.##
!
Support!to!the!Fund!Council!Chair!
#
The#Fund#Office#provides#support#to#the#Fund#Council#Chair#and#liaises#between#the#Chair#and#the#
Consortium,#Fund#Council,#donors,#and#CGIAR#Centers,#where#appropriate.#Since#FC11,#the#FO#provided#
support#to#the#Chair#in#connection#with#a#number#of#activities#and#events,#including#the#following:##
#
• Prepared#Chair’s#speech#on#achieving#global#food#security#for#the#Crawford#Fund#2014#Annual#
Conference#in#Canberra,#Australia,#in#August.#
• Drafted#a#brief#for#a#meeting#coDhosted#by#the#Chair#and#Sir#John#Beddington#on#the#MTR#Panel’s#
report#with#donor#delegates#to#the#World#Bank#Annual#Meetings#in#October.##
• Prepared#brief#on#MTR#Panel’s#work#for#Chair’s#meeting#with#Minister#Julie#Bishop#in#Australia.#
• Wrote#Foreword#by#Chair#for#CGIAR#2013#Annual#Report#on#climateDsmart#agriculture.#
• Provided#support#to#the#Chair#for#the#12th#Fund#Council#Meeting#and#Funders#Forum#in#Brussels,#
including#bilateral#meetings.#
• Provided#updates#on#the#development#of#the#SRF#and#RMS,#MidDTerm#Review#process#and#
progress,#Fund#Council#business,#resource#mobilization,#Fund#Office#missions,#and#CGIAR#
research#news#and#achievements.#
• Drafted#Chair’s#correspondence#with#CGIAR#stakeholders#and#colleagues.#
#
Investor!Relations!and!Resource!Mobilization!
!
Introduction!
The#Fund#Office#continues#to#be#the#central#player#for#resource#mobilization#(RM)#across#CGIAR,#working#on#
behalf#of#all#entities#and#providing#support#to#systemDwide#initiatives#whenever#possible.#The#FO’s#efforts#to#
steward#existing#resource#mobilization#relationships#are#being#complemented#by#donor#prospect#identification#
and#new#partnership#development.#In#parallel,#the#FO#is#raising#awareness#of#CGIAR#and#the#global#importance#
of#international#agricultural#research#through#highDlevel#advocacy,#missions,#meetings#with#existing#donors,#
prospective#donor#research,#and#through#the#hosting#of#events#in#collaboration#with#various#stakeholders.##
#
The!Critical!Path!Timeline!!
An#important#addition#to#the#FO’s#work#program#since#FC11#has#been#its#stewardship#of#the#coDevolution#of#the#
Strategy#and#Results#Framework#(SRF)#and#Resource#Mobilization#Strategy#(RMS).#At#FC11,#the#Fund#Council#
requested#that#the#two#documents#be#developed#in#a#coordinated#fashion#to#ensure#continuity#between#
CGIAR’s#research#agenda#and#the#financial#commitment#required#to#support#it.#A#Critical#Path#Timeline#was#
developed,#and#a#Critical#Path#Contact#Group#(i.e.,#Wayne#Powell#–#Consortium#Office,#Maggie#Gill#–#ISPC,#
Jonathan#Wadsworth#–#Fund#Office,#and#Rebecca#Smart#and#Alan#Tollervey#–#Fund#Council)#was#established#to#
provide#oversight#and#guidance,#as#well#as#to#ensure#that#work#on#the#two#processes#remained#on#track.#The#
FO#was#tasked#with#facilitating#the#coordination#of#these#activities.#With#the#guidance#of#the#Contact#Group,#
the#coDevolution#of#the#SRF#and#RMS#has#proceeded#well,#with#many#“crossDwalks”#–#regular#opportunities#for#
each#process#to#inform#the#other.#
#
Strategy!and!Results!Framework!
After#reviewing#the#“zero#draft#of#the#SRF”#from#the#Consortium,#several#donors#asked#the#FO#to#convene#
interested#CGIAR#donors#to#reach#consensus#on#the#results#framework#of#the#SRF,#which#the#CO#could#then#
develop#a#strategy#to#meet.##The#FO#hosted#a#professionally#facilitated#workshop#in#August#at#the#World#Bank,#
and#donors#representing#some#70%#of#fund#contributions#were#present,#along#with#the#CO,#ISPC,#and#the#SRF#
Reference#Group.##The#outcome#of#the#workshop#was#an#agreedDupon#comprehensive#theory#of#change,#and#a#
process#to#support#the#CO#in#completing#the#SRF#with#ample#time#prior#to#a#second#call#for#CRP#proposals.#
#
Resource!Mobilization!Strategy!
The#Resource#Mobilization#Study#provided#a#highDlevel#analysis#of#the#existing#strengths#and#weaknesses#of#
CGIAR’s#RM#efforts,#and#recommended#the#development#of#a#systemDwide#RMS#to#enhance#the#efficiency#and#
effectiveness#of#fundraising#efforts.#The#draft#RMS#proposes#a#wide#variety#of#recommendations#to#sharpen#
#
#
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the#system’s#focus#and#enhance#RM#success#in#a#complex#system#such#as#CGIAR.#It#was#developed#in#a#highly#
participatory#and#iterative#process,#closely#matching#the#development#cycle#of#the#SRF#to#ensure#strategic#
relevance,#under#the#overall#guidance#of#the#Fund#Council#Resource#Group#(initially#chaired#by#Andrew#
Spezowka#who#was#replaced#by#coDchairs#Rebecca#Smart#and#Alan#Tollervey)#and#later#the#Joint#Resource#
Group#to#ensure#the#participation#of#the#Consortium#Resource#Group).#The#FO#has#ensured#dayDtoDday#
coordination#and#provided#administrative#support.#Three#consultant#firms#were#recruited#to#collaborate#in#the#
development#of#the#highest#quality#document:#(i)#CCS#Fundraising#as#“lead#author”;#(ii)#Lion’s#Head#Global#
Partners#(LHGP),#working#on#innovative#financial#mechanisms;#and#(iii)#Rahim#Kanani,#who#is#working#on#
communications#and#RMDfocused#advocacy#efforts.##The#RMS#will#be#presented#at#FC12#and,#if#approved,#the#
report#and#the#recommendations#contained#therein#will#provide#the#blueprint#for#the#future#development#of#
RM#capacities#and#activities#across#the#entire#CGIAR#–#a#first#for#the#system.#
#
Identifying!Prospects!and!New!Member!States!
As#highlighted#above,#an#important#priority#for#the#FO#is#to#identify#prospective#donors#and#secure#new#
investors#who#could#contribute#to#the#CGIAR#Fund#and#possibly#become#eligible#for#Fund#Council#membership.#
The#strategic#emphasis#on#expanding#the#CGIAR’s#membership#in#the#Middle#East#and#Central#Asia,#as#
exemplified#by#Abu#Dhabi’s#recent#decision#to#join#the#FC#and#ongoing#dialogue#with#Kazakhstan,#are#examples#
of#this#work#and#the#results#it#is#beginning#to#deliver.###
#
Awareness!Raising!!
As#planned#earlier#this#year,#the#FO’s#efforts#to#build#CGIAR’s#profile#and#explore#opportunities#for#new#
partnerships#culminated#in#membership#in#the#Alliance#to#End#Hunger#and#the#recent#Commitment#at#the#
Clinton#Global#Initiative#(CGI).##Membership#in#the#Alliance#is#helping#the#FO#to#raise#the#CGIAR’s#profile#in#the#
US#Government#and#amongst#the#donor#community#(including#the#private#sector)#focused#on#ending#hunger.#
The#CGI#commitment#to#increase#international#agricultural#research#spending#from#$#1#billion#to#$2#billion#by#
2020#has#helped#draw#attention#to#the#importance#of#international#agricultural#research#in#one#of#the#most#
important#global#platforms#available#today.##
#
In#the#same#week#of#the#CGI#Commitment,#the#FO#organized#an#“Investing#for#Impact”#forum#as#part#of#the#
wider#CGIAR#Development#Dialogues#(see#below#for#more#details).#High#level#panelists#discussed#the#challenges#
of#publicDprivate#partnerships#and#the#need#to#finance#agricultural#research#with#a#wide#variety#of#participants#
from#governments,#foundations,#civil#society,#the#private#sector#and#CGIAR#partner#entities.###
#
CGIAR!Fund!–!World!Food!Prize!Foundation!–!Reuters!Foundation!Partnership!
Moreover,#in#an#effort#to#pilot#a#strategy#that#builds#the#CGIAR#umbrella#brand#and#ties#its#work#to#the#
forthcoming#UN#Sustainable#Development#Goals,#a#highDlevel#opDed#series#(see#here:#
http://www.trust.org/item/20141006183334Dqoigb/)#was#produced#in#collaboration#between#the#World#Food#
Prize#Foundation,#CGIAR#Fund,#and#Reuters#Foundation.#Ambassador#Ken#Quinn#and#Jonathan#Wadsworth#coD
curated#the#series.##More#than#a#dozen#articles#are#being#written#by#the#world’s#foremost#thought#leaders#and#
practitioners#on#the#importance#of#agricultural#research#and#development,#including#USAID#Administrator#Rajiv#
Shah,#and#the#heads#of#WFP,#IFAD#and#FAO,#among#many#others.#The#series#is#tied#to#the#October#2014#Borlaug#
Dialogue#and#all#articles#will#be#published#by#the#Thomson#Reuters#Foundation#over#a#number#of#weeks.#These#
initiatives#are#already#making#it#possible#to#steward#existing#donors#and#identify#new#prospects#while#raising#
awareness#of#CGIAR#and#its#mission.#
#
#
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#
Missions!and/or!Interactions!to!Meet!with!Donors!and!Potential!Investors!
Since#FC11,#the#FO#has#undertaken#missions#to#or#meetings#with:#
#
Abu#Dhabi##
Australia##
Bill#&#Melinda#Gates#Foundation#
Belgium#
Canada#
China#
Dupont#
EC#
Emerson#Collective#
Grains#R&D#Corporation#
Groupe#Danone#
International#Fund#for#Agricultural#Development##
Japan#
Kazakhstan#
Kellogg#Company#
Mars#Corporation#
MasterCard#Foundation#
Netherlands#
Norway#
Novus#International#
PepsiCo#
Pershing#Square#Foundation#
Russia#
Sweden#
Skoll#Foundation#
Switzerland#
Syngenta#Foundation#
Unilever#
United#States#
United#Kingdom#
World#Bank#
!
Communications!and!Outreach!
Recognizing#that#future#funding#will#be#increasingly#tied#to#demonstrating#how#CGIAR#research#leads#to#real#
change#in#the#lives#of#the#poor#and#effectively#addresses#some#of#the#most#pressing#global#development#
challenges,#the#Fund#Office#is#committed#to#communicating#the#concrete#impacts#made#possible#by#donors’#
investment#in#CGIAR.#By#regularly#sharing#information#on#new#research#initiatives#and#discoveries,#tools#and#
technology,#and#stories#of#change#(through,#for#example,#the#Fund#Update#Newsletter#and#CGIAR#Roundup),#
we#aim#to#provide#donors,#potential#investors#and#other#partners#with#fresh#examples#of#CGIAR’s#work#and#its#
benefits#to#help#generate#support#to#sustain#and#potentially#increase#contributions#over#time.#Through#its#
communications#work,#the#Fund#Office#endeavors#to#showcase#CGIAR’s#unique#role#in#producing#topDlevel#
science#to#meet#the#needs#of#poor#smallholders#across#the#developing#world;#garner#broader#public#support#for#
CGIAR’s#agenda#and#demonstrate#that#agricultural#research#is#one#of#the#most#costDeffective#ways#for#
sustainably#reducing#poverty,#hunger#and#malnutrition;#highlight#CGIAR’s#"value#for#money"#proposition;#and#
illustrate#the#critical#role#of#diverse#and#strategic#partnerships#to#ensuring#that#research#results#get#into#the#
hands#of#those#who#need#them#most#with#greater#speed#and#scale.#
#
Communications#work#in#support#of#high#level#advocacy#and#awareness#raising#efforts#led#by#the#RM#team#
includes#preparation#of#the#following:#
• OpDed#for#major#publication#created#by#the#Global#Action#Platform#and#Diplomatic#Courier#for#world#
leaders#at#the#2014#Global#Action#Summit#and#distribution#globally#to#key#leaders#after#the#event.#
• Talk#Points#for#video#announcement#about#the#CGIAR#Fund’s#Clinton#Global#Initiative#(CGI).#
• Huffington#Post#blog#in#connection#with#the#CGI#commitment#and#CGIAR#Development#Dialogues.#
• Talk#Points#for#“Investing#for#Impact”#forum,#closing#session#of#the#CGIAR#Development#Dialogues,#and#
the#Borlaug#Dialogue#side#event#on#“Discovery,#Development#and#Delivery.”#
#
#
10#
#
#
• Brief#on#CGIAR#and#ICARDA’s#work#in#Syria#and#the#MENA#region#for#a#CGI#briefing.#
#
Since#FC11,#the#Fund#Office#has#engaged#in#other#initiatives,#including#joint#activities#with#Consortium#
colleagues,#to#increase#the#visibility#of#CGIAR#and#its#accomplishments.####
!
CGIAR!Signature!Event!
The#first#CGIAR#Development#Dialogues,#held#on#September#25#at#Columbia#University#in#New#York,#brought#
together#diverse,#highDlevel#stakeholders#to#consider#the#vital#importance#of#agricultural#research#to#achieving#
the#UN#Sustainable#Development#Goals#and#the#complex#challenges#associated#with#climate#change.#The#event#
served#to#position#CGIAR#at#the#center#of#the#agricultural#policy,#science#and#impact#nexus#and#showcase#the#
relevance#of#CGIAR#science#and#innovation#to#addressing#global#challenges#and#achieving#largeDscale#
development#outcomes.#Approximately#300#people#from#various#sectors#and#organizations#–#ministers#and#
other#policymakers,#donors,#top#scientists#and#academics,#civil#society#leaders,#and#key#private#sector#
representatives#–#participated#in#the#event#and#several#hundred#people#worldwide#watched#the#live#webcast.##
#
The#Fund#Office,#which#was#actively#engaged#in#developing#and#implementing#the#event#as#a#member#of#the#
Coordinating#Communications#Committee,#organized#an#“Investing#for#Impact”#forum#to#kick#off#the#day#(see#
above#for#details).#The#Committee#is#surveying#participants#and#assessing#lessons#learned#so#that#we#can#build#
on#the#good#progress#made#in#raising#the#profile#of#CGIAR#–#and#doing#so#with#one#face,#one#voice.#Initial#
feedback#from#participants#indicates#that#the#event#was#a#successful#example#of#what#can#be#accomplished#
through#crossDCGIAR#collaboration#and#teamwork.#
#
The#event#was#covered#by#various#media,#including#BBC,#the#Huffington#Post#(see#Jonathan#Wadsworth’s#blog#
on#“Investing#in#the#Future#We#Want”),#Reuters,#and#National#Geographic,#which#carried#an#article#that#argued#
“Solving#the#world's#looming#food#crisis#will#require#big#investments#in#agricultural#research,#yet#public#support#
for#that#is#lagging.”#Since#the#launch#of#the#CGIAR#Development#Dialogues#website#and#through#the#day#of#the#
event,#there#were#56,179#page#views#by#12,441#different#people#and#well#over#3#million#Twitter#users#who#
follow#CGIAR#and#its#partners#received#tweets#about#the#Dialogues#from#about#500#different#contributors.###
#
One!CGIAR!Website!
As#a#key#step#in#presenting#CGIAR#as#a#unified#entity#with#one#public#face,#the#Fund#Office#has#transitioned#
from#the#former#Fund#website#to#www.cgiar.org.#Donors#and#other#partners#can#now#easily#access#all#relevant#
CGIAR#information#at#one#site#–#from#CRP#news#and#research#activities#to#Fund#Council#meeting#documents,#
Funders#Forum#summaries,#Fund#Office#publications,#and#updates#on#donor#contributions#to#the#Fund.#
#
CGIAR!“Research!for!Results”!Briefs!
The#Fund#Office#is#finalizing#a#set#of#briefs,#in#collaboration#with#WRENmedia,#to#document#and#provide#
evidence#of#how#CGIAR’s#work#is#transforming#the#lives#of#poor#farmers,#fishers,#and#foresters#in#concrete#
ways,#fostering#economic#growth,#conserving#vital#natural#resources,#and#facilitating#climate#change#adaptation#
and#mitigation.#Examples#of#forthcoming#briefs#include:#
• In#Malawi,#CGIAR#scientists#and#their#partners#developed#highDyielding,#stressDresilient#groundnut#
varieties,#and#built#a#robust#seed#production#and#dissemination#system.#As#result,#farmers’#productivity#
has#increased#by#80%.#Women,#the#majority#of#smallholder#groundnut#farmers#in#the#country,#have#
used#their#increased#incomes#to#provide#more#nutritious#food#for#their#families#and#pay#school#fees.#
#
#
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• In#South#Asia,#droughtDtolerant#rice#varieties#developed#by#CGIAR#researchers#have#been#adopted#by#
millions#of#farmers,#helping#poor#and#vulnerable#communities#attain#food#security,#increase#incomes,#
reduce#labor#and#production#costs,#save#scarce#water#resources,#and#adapt#to#climate#change.#
#
Collaboration!and!Communications!with!CGIAR!Colleagues!
The#Fund#Office#took#very#seriously#the#discussion#at#FC11#of#system#entity#reports#and#feedback#from#the#
client#survey,#particularly#with#regard#to#the#low#satisfaction#registered#by#Centers#and#CRPs#regarding#
communications#with#the#FO.#In#an#effort#to#improve#communications,#engagement#with#key#stakeholders,#and#
access#to#information,#the#Head#of#the#Fund#Office#now#shares#a#monthly#message#with#Center#directors#
general#and#CRP#leaders.#This#monthly#update#includes#three#tables#that#provide#details#on#the#Fund#status:##
#
• Cumulative#inflow#and#outflow#of#funds,#broken#down#by#Windows#and#categories#(received,#confirmed#
and#expected),#and#current#balances.#
• Contributions#to#the#Fund#(received#and#confirmed)#broken#down#by#Window#and#donor.###
• Window#2#contributions,#broken#down#by#CRP,#donor,#and#received#and#confirmed#amounts.##
#
Going#forward,#the#Fund#Office#is#committed#to#exploring#other#communications#channels#and#how#best#to#
achieve#greater#understanding#across#the#system#of#the#CGIAR#Fund#and#the#work#of#our#office.#
#
In#addition,#the#Fund#Office#Communications#staff#“meet”#regularly#with#Consortium#Office#colleagues#and#
both#parties#are#committed#to#increased#collaboration#(e.g.,#FO#and#CO#collaborated#closely#on#the#preparation#
of#the#2013#CGIAR#Annual#Report).#The#FO#also#collaborates#with#colleagues#from#the#Centers#and#CRPs,#and#is#
engaged#in#the#CGIAR#Communications#Community#of#Practice#as#chair#of#the#Donor#Relations#and#
Communications#Working#Group#and#member#of#Working#Groups#on#Events,#Messaging,#and#Branding.#Since#
FC11,#the#latter#group#revised#the#CGIAR#Branding#Guidelines#based#on#feedback#received#during#the#first#two#
years#of#implementation,#with#a#renewed#focus#on#coDbranding.#The#guidelines#include#information#on#the#
Fund#and#other#nonDConsortium#elements#of#CGIAR.#The#Working#Group#also#developed#the#brief#“The#Case#for#
Investment#in#Branding,”#which#outlines#the#importance#of#identifying#and#refining#CGIAR#brand’s#“promise”#
and#essence,#including#potential#next#steps,#costing#and#timing.#The#goal#is#to#reach#agreement#on#what#the#
brand#stands#for#and#develop#a#strong#brand#identity#as#a#first#step#in#raising#awareness#of#CGIAR.#
#
Collaboration!and!Linkages!with!the!World!Bank!
The#FO#liaises#between#CGIAR#and#the#World#Bank#and#collaborates#with#Bank#colleagues#on#various#issues#and#
in#various#capacities.#The#Head#of#the#Fund#Office#participates#in#meetings#with#management#and#key#staff#of#
the#Agriculture#Global#Practice#and#represents#CGIAR#and#its#interests.#The#FO#also#works#to#ensure#greater#
visibility#of#CGIAR#within#the#World#Bank#community,#and#regularly#disseminates#information#on#CGIAR#
research#and#results#to#Bank#staff#worldwide#via#the#CGIAR#Roundup,#and#the#Bank’s#social#media#channels,#
web#portals,#and#news#feeds.#Since#FC11,#activities#include:##
• Documented#how#CGIAR#research#has#been#used#in#World#BankDsupported#projects#for#development#
impact#and#provide#examples#of#successful#CGIARDWorld#Bank#partnerships.##
• Contributed#to#the#formulation#of#the#World#Bank#Group’s#first#ever#Global#Food#Security#Strategy,#
including#inputs#on#"Business#as#usual"#outcomes#by#2030;#a#Vision#for#2030;#key#CGIAR#indicators#and#
specific#targets#to#achieve#the#Vision;#and#actions#required.#
• Participated#in#and#contributed#to#a#World#Bank#Group#workshop#on#the#research#proposal#“The#Role#
of#Agriculture#and#Rural#Development#in#Ending#Poverty#and#Boosting#Shared#Prosperity,”#to#give#the#
#
#
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research#team#further#guidance,#increase#awareness#of#the#planned#research,#and#highlight#the#role#
and#importance#of#agricultural#research#and#CGIAR’s#Global#Public#Goods.#
• Contributed#weekly#submissions#to#the#World#Bank#Agriculture#Global#Practice#Newsletter,#including#
updates#on#CGIAR#research#and#development#impact.##
• Collaborated#with#the#World#Bank#Agriculture,#Environment,#and#Food#Security#Global#Practices#social#
media#teams#to#promote#and#crossDpost#CGIAR#events,#publications,#and#research.#
• As#part#of#the#World#Bank#Annual#Meetings#in#October#2014,#organized#a#meeting#at#which#the#MidD
Term#Review#Panel#presented#its#findings#and#recommendations,#giving#donors#an#early#opportunity#to#
provide#feedback#to#the#ongoing#consultation#process.##
#
#
#
#
#
#
#
#
#
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Annex!1:!Fund!Office!Follow?up!from!Previous!Fund!Council!Meeting!
#
  
FC11 AGENDA 
ITEM FOLLOW-UP ACTIONS STATUS 
  
System Entity 
Reports & 
Scorecards 
Work across entities to develop standardized scorecards  In progress  
  
Conduct an assessment of the cash flow chain of activities to 
identify bottlenecks and make recommendations for 
improvement  
Done 
1 
Follow-up with CO exploration of the reasons among Centers 
for low recovery of CSP; compile and share with the FC a list 
of donors that do not accept CSP 
Done 
  
Take lead in proposing actions and recommendations to 
remedy the situation of low CSP recovery In progress  
  CO to share the results of its satisfaction survey with the FC Done 
3 
Special Initiatives 
System Costs 
Develop and circulate revised Special Initiatives System 
Costs proposal for comment/approval Outstanding 
  Gender 
Follow-up with  CO's preparation of the first strategy on 
gender diversity with appropriate indicators, targets and 
measures for accountability 
Done 
4 
Follow-up with CO on security issues affecting staff 
worldwide, particularly with regard to specific risks and 
vulnerabilities arising from discriminatory laws 
Done 
5 
Open Access 
Proposal 
Establish Ad Hoc Working Group to propose revisions to 
current proposal in preparation for virtual approval Done 
6 
ICARDA and IITA 
Update 
Follow-up with CO's request to FC for virtual approval 
regarding the lifting of current IITA sanctions, including a 
clear statement as to if IITA has met all conditions set out at 
FC8  
Not received from 
CO 
7 
Update on PwC 
Phase II Report 
Share the GRRC consolidation report with the MTR Panel 
and CB, including comments provided regarding follow-up 
work for CO on the Risk Framework and COI policy 
Done 
  
Resource 
Mobilization Study 
Update 
Incorporate comments from the pre-FC workshop and  FC 
meeting and finalize the draft Resource Mobilization Study 
report by end of June to be shared with the MTR 
Done 
8 
Interact with Consortium Resource Group to take the 
resource mobilization strategy process forward Done 
  
Develop a timeline to ensure adequate consultations with 
other members in the system, allowing for submission of an 
RM Strategy for consideration at FC12  
Done 
  Delivery in the CGIAR 
Seek CO and Consortium Board comments on the draft 
Delivery Report 
 
Done 
 
 
9 
Share the draft report with Centers for comments and 
feedback 
Done 
 
 
#
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  Submit final delivery report to the MTR    
10 
CRP Governance Initiate a consultation with the CO and the IEA on recommendations 1 & 4  for report back  to the FC Done 
12 
Mid-Term Review 
of the CGIAR 
Reform: Inception 
Report 
Facilitate engagement between MTR Panel,  donors, Centers 
and other stakeholders Done 
13 GCARD 3: FCGC Guidance Note 
Follow-up with CO for detailed proposal with updated budgets  Done 
  
Circulate the GCARD3 proposal for approval by the FC inter-
sessionally on a no-objection basis For FCGC at FC12 
  
 SRF Update 
Follow-up on CO's work on the zero draft of the new SRF Done 
15 
Coordinate and monitor work by various parties/stakeholders  
(e.g., ISPC, CO, FC/donors, FCRG/CRG) and the timeline for 
developing a new SRF  
Done 
  
 Closed session 
Circulate a draft summary of the FC’s discussion of the WB’s 
funding to CGIAR Done 
  
Explore channels to improve communications with the doers Done 
  Remove draft delivery report from the CGIAR website Done 
  
Establish a private, closed platform where FC working 
documents would be available only to FC members Done 
  
Establish a contact group to approach the CO and contribute 
expertise to the SRF development Done 
16 
Serve as a coordination mechanism to oversee the 3-4 
proposed separate tracks of the SRF Done 
  
Draft a project plan with the sequencing responsibilities for 
the SRF zero draft and share with the FC Done 
  
Ask for volunteers to fill in the vacant PRT position Done 
  
Review responsibilities of the FC working groups and 
consolidate the committees to improve efficiency and 
effectiveness 
In progress  
  
Provide a more detailed report on IP issues Done 
  
Circulate the IP compliance table from the CO which includes 
detailed responses to the FCIP Group’s comments Done 
  
  
#
